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The Forward Plan

The Forward Plan is a statutory document that lists all ‘Key’ decisions to be taken by the authority in the coming four months, as far
as they are known. The plan is prepared on behalf of the Leader on a monthly basis and covers the period from the 15th day of the
first month, to the 14th day of the fourth month. The plan is published at least 14 days prior to commencement of the period it
covers. For example, a plan published on 01 March covers a period of four months commencing on 15 March.

The Forward Plan is updated and rolled forward on a monthly basis. As this happens, the programme will be adjusted; further Key
decisions may be added, or anticipated ones may be rescheduled or removed.

Although only Key decisions are required to be included in the Forward Plan, other expected business is also included, where
known, in the interests of openness surrounding the Executive's business and decision making.

A Key decision is defined by Central Government as an Executive decision, which is likely:

. to result in the local authority incurring expenditure which is, or the making of savings which are, significant having regard to
the local authority's budget for the service or function to which the decision relates; or
. to be significant in terms of its effects on communities living or working in an area comprising two or more wards or electoral

divisions in the area of the local authority.

The Executive

In Haringey, The Executive is made up of ten councillors including the Leader and is responsible for taking most of the Council's
Key decisions. Like government ministers in the cabinet, each councillor is in charge of specific portfolios.

. The Executive meets monthly, with their order of business defined by the four-month rolling plan.
. The Executive makes decisions on how the Council's services are delivered.
. The Executive meets in public except when considering exempt or confidential information.

For more information on any of the items listed in the Forward Plan, or copies of relevant reports and background papers, please
contact the Lead Officer identified in the Forward Plan. Members of the public can obtain copies of the reports five days before the
meeting at which the key decision is to be taken. Please note that decision dates are occasionally subject to change.

For general enquiries about the Forward Plan, please contact Member Services on (020) 8489 2929.
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Date of Item Short Description Key or Decision- Executive Member & | Consultation and reporting | Implications for Equalities
meeting Non-Key making body Lead Officer arrangements and Diversity
Decision
The Community Strategy is E)éf;:rt:;[lljvneitMember for The consultation process
the overarching strategy for Involvemext with the around the development of
19-Mar- ) the borough. It is developed Assistant Chief lee pommunity Strategy the Community Strategy has
2007 Community Strategy and owned by the Haringey KEY Full Council Executive, Policy will finally proceed to the sought to make the
Strategic Partnership. It has Performar;ce ’ HSP 22nd March 2007 document inclusive and
however, to be approved by 7 relevant to the community
Full Council Partnershlps_and as a whole
Communications
Executive Members for
Finance and This report outlines the
- Organisational Council’s performance and Will consider service
20-Mar- Financial & gﬂnodnggmgeriszgﬁaaﬁget . Development & budget monitoring. Services performance in respect of
5007 Performance consideration of budget ’ KEY Executive Performance are consulted in the budget and performance
Monitoring virements Management with the preparation of this report and | indicators and therefore will
Chief Executive and the | it is circulated to all address equalities issues
Acting Director of interested parties
Finance
The report sets out progress
with large projects across
: the Council, many of which
To set out the highlight gfggﬁi“sv;igﬂni?ber for Council Management Board have an impact on different
20-Mar- Programme Highlight report _and exception report NON-KEY Executive Development and were consulted in writing this sections of the community .
2007 Report for projects that report to the Performance with the report Effective management of
Programme Chief Executive these projects will therefore
improve the services we
provide to all sections of our
community
To approve a new strategy Executive Member for The strategy will seek to :Qseeggﬂgﬁsv\"m%fie uired
20-Mar- Enforcement Strategy for enforcement activities KEY Executive Crime & Community include contributions from a The strateay will estat()qlish :
2007 & Policy and enforcement policy for Safety with Director of full range of enforcement 9y

consultation

Urban Environnment

partners

priorities for enforcement
activity
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Date of Item Short Description Key or Decision- Executive Member & | Consultation and reporting | Implications for Equalities
meeting Non-Key making body Lead Officer arrangements and Diversity
Decision
To approve a review of the Executive Member for The Local Development
e . Local Development Scheme Enterprise and The Local Development Scheme is a project plan for
ggol\gar g:z::‘g %:;:?ég::rlne for submission to the KEY Executive Regeneration with the Scheme is not subject to planning documents which
P Government Office for Director of Urban public consultation will adress equalities and
London Environment diversity
This report will set out the
Council's planned The Highway Works Plan
expendlt.ure on investing in aims to improve conditions
Fhe reparr, upgrad_lng and . for the most disadvataged
improvement of highway Executive Member for sections of the community
Mar infrastructure. The report Environment . . . .
20-Mar Highways Works Plan. | will cover investments to be KEY Executive &Conservation with The pnly consultation will be mcludmg_vuln_erat_;l_e_ groups ,
2007 " : with internal departments people with disabilities,
made from the Council’s Director of Urban women. black and ethnic
capital budget as well as Environment Lo
exgenditureg proposals that wi;?%tttya%rgg spsstin: Cpa?ople
will be made using other
sources of funding such as
BSP / TfL
Executive Member for
Mar. Pay& Display Environment and .
ggol\gar Schemes Muswell Hill ?()erfgurltt;?ii ?}back of statutory KEY Executive Conservation with E;iit:rtg lz/e?]onsultatlon
and Crouch End Director of Urban
Environment
Executive Member for
Outsourcing Issuing To sesk f'approval fqr thg Environment &
y outsourcing of the issuing of . .
20-Mar- Disabled Freedom Disabled Freedom Passes KEY Executive Conservation with the
2007 Passes to the Post from the Post Office Director for Urban
Office Environment
Potential New CPZ -rrehrsft fﬁg?é:;eb;io(ﬁs wil Eﬁsﬁgﬂ\ﬁxf mber for All residents and businesses
20-Mar- Schemes for , stgtutory consultation for &Conservation with the of the agreed consultation Equalities issues are
5007 Finsbury Park CPZ proposals for the listed KEY Executive Director for Urban area and ward councillors covered within the report

Extension,Bounds
Green , Fortis Green

areas

Environment

and other key stakeholders
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Date of Item Short Description Key or Decision- Executive Member & | Consultation and reporting | Implications for Equalities
meeting Non-Key making body Lead Officer arrangements and Diversity
Decision
. Homes for Haringey share
To provide a quarterly E)éi?ijr?v?/v:\tﬂhemtt:;irr;or performance information with | Provision of high quality
20-Mar- Homes for Haringey update on Homes for NON-KEY Executive Directo? of Adults their tenants. Tenants were social housing positively
2007 (Quarterly report) Haringey Performance and Culture and Comr’nunit given the opportunity to be impacts on disadvantaged
Finance Servi Y| involved in the development | groups
ervices
of KPIs
Executive Member for . .
To report on the : . . Consultation will take place
20-Mar- Homelessness development of a new KEY Executive Bﬁ:i;g? (‘)’}"E: dl:lttznm with stakeholders and E)'?AQEOE/O%?%Z?MS account
2007 Strategy 2007-2010 Homelessness Strategy for Cul S service users from ° I
2007-2010 ulture and Community November homelessness applications
Services
We are looking at the best
ways to involve service
This details proposals for This details proposals for users across all tenures,
housing partnership housing partnership including those living in
New Housing arrangements across Executive Member for arrangements across temporary accqmmodation.
20-Mar- Involvement tenur_es, following the _ Housing with Director tenur_es, following the BME groups, single parents
5007 Structures, Updates creation of Homes for . KEY Executive of Adults, Culture and creation of Homes for . and older househqlds are
and Issues Haringey and the resulting Community Services Haringey and the resulting over-represented in relation
recommendation to disband recommendation to disband to housing needs across the
Area Housing Forums and Area Housing Forums and tenure, and the new
Housing Management Board Housing Management Board | structures will give an
opportunity to consider
these issues
Executive Member for
Community
To agree .the corporate roll Invqlvement yvith the The pliot scheme was run
ggg\gar- gfrp”ate roll outof | out following a succesful NON-KEY | Executive Assistant Chief with public participation and | None identified
e WOW! Awards pilot. This will replace the Executive for Policy, which proved successful
existing compliment scheme Performance, P
Partnerships and
Communications
Proposals on future Executive Member for Proposals are intended to
. arrangements for childcare Children &Young Survey of costs and fees enable all families who want
20-Mar- Developing fees in Haringey and grants | KEY Executiv People with th undertaken, discussed by t hildcare and t
2007 Sustainable Childcare | ,cc> " Maringey and grants ecutive eop'e e Early Childhood Forum and | ' US€ chidcare and to

to the voluntary early years
sector

Director of Children
&Young People

Partners

support families who wish to
work
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Date of Item Short Description Key or Decision- Executive Member & | Consultation and reporting | Implications for Equalities
meeting Non-Key making body Lead Officer arrangements and Diversity
Decision
Healthy eating is correlated
strongly with enjoyment and
Executive Member for achievement at school.

- These proposals are
20-Mar- Catering Service To propose arrangements KEY Executive gggdtr;g dtg:ngirector Schools consulted in targeted at those eligible for
2007 g for school catering of C?hildren & Youn September and October free school meals, among

Peonle 9 which Black and ethnic
P minority pupils are
disproportionately
represented
Admissions criteria are
ecommondnans, | Oucome of consutaton and Eranie fember fo K el
ggbl\;lar- following consultation :jictgm?neaqg:ltlgfnzcgcrﬁission KEY Executive People and the Director ?Sr?gﬁtl ;:eor};ual ;[iaotrl]on as per promoting community
for the 2007/08 School arrangements of Children &Young 9 cohesion through
Year 9 People maintenance of sustainable
communities
E?ﬁg“avned’\é%r::;qelz;ﬁr The recommendations result | The actions recommended
. . y from extensive public are geared towards co-
To ask the Executive to Safety with the consultation and from ordinating and improving our
ggbl\;lar- gsflﬂ?: Sgcte?/i?vs cerv f:é]osrfrfqret:gati ons from the KEY Executive éi:lcsﬁ\r;}e(f::rlelj olic increased collaboration in overall use of CCTV for the
y . Y, house between traffic borough. An improved
review Performance, . \ .
Partnerships and management and community | service can only benefit all
Communications safety communities
Executive Member for
Award of Contract for To agree the framework . Children and Young . . This programme will deliver
the Contractor partners for the construction Executive People with the Consultation with transformational education
17-Apr- work in the BSF programme, eop ) stakeholders and key h ) :
Partners for the KEY Procurement Director of Children and ; benefits by improving
2007 Buildi and to approve delegated . partners via the BSF .
uilding Schools for authority for the call off of Committee Young People & the Programme Board schools in both the east and
the Future Programme the framyework Director of Urban 9 the west of the borough
Environment
To appoint Highways Executive Member for . e
17-A contractor to undertake the Executive Environment and The.s.cheme |s.current|y Equalities Issues are
-Apr- Spine Road tructi f the Spi KEY Procurement c ti ith th awaiting Planning embedded in the
2007 pine Roa construction ot the Spine ure onservation wi e Committee approval development proposals
Road scheme Committee Director for Urban

Environment
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Date of Item Short Description Key or Decision- Executive Member & | Consultation and reporting | Implications for Equalities
meeting Non-Key making body Lead Officer arrangements and Diversity
Decision
Public meetings with parents
. I Executive Member for and attendance at
17-Apr- Coleridae Primar Eﬁﬁqasni}ogn?: tgeri;‘:gftmg 2 Executive Children & Young Governors meetings. No adverse implications,
p g ary v y KEY Procurement People and the Director | Meetings with Residents widening access to local
2007 School Expansion School to provide a 4 forms c ) . f A 22 c h :
of entry Primary School ommittee of the Children's and. ssociations and rouc community
Young People's Service | end Conservation
Committee
Executive Member's for
Finance and
Organisational This report outlines the
- Development & Council’s performance and Will consider service
. . Monnonng report on bUdQEt Performance budget monitoring. Services performance in respect of
Financial and and service performance; . .
24-Apr- . ) . Management with the are consulted in the budget and performance
Performance consideration of budget KEY Executive ) . ; h N~ )
2007 Monitorin virements Chief Executive and preparation of this report and | indicators and therefore will
9 Acting Director of it is circulated to all address equalities issues
Finance interested parties
The report sets out progress
with large projects across
Executive Member for the Council, many of which
To set out the highlight Organisational . have an impact on different
24-Apr- Programme Highlight report and exception report NON-KEY Executive Development and gg?;ggﬂiﬂgﬂﬁ?iﬁiﬁoim sections of our community.
2007 Report for projects that report to Performance 9 Effective management of
. report ] ;
the Programme Management with the these projects will therefore
Chief Executive improve the services we
provide to all sections of our
community
Executive Member for
Community . The report will propose Options for the future of the
Involvement with the consultation on the options centre will need to take into
24-Apr- Broadwater Farm To set out options for the . Assistant Chief ,
2007 Community Centre future of the centre KEY Executive Executive for Policy, for the centre s'\flluture, Iaccc;unt the nggds of a|r|1the
Performance, Zybseqpent tod gmber ﬂca coml;nunmes and how
Partnerships and iscussion and views they can be met
Communications
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Date of Item Short Description Key or Decision- Executive Member & | Consultation and reporting | Implications for Equalities
meeting Non-Key making body Lead Officer arrangements and Diversity
Decision
Connexions services
This report will develop the Eﬁﬁg?g%’%ﬂ:}ger for Consultation will include %r%\;ﬁit?onr:\/lscriii e and
24-Apr- . proposals for the delivery of . 9 young people, parents, : )
5007 Connexions Connexions services from KEY Executive People and the Director schools and other guidance services to young
. of Children &Young people but have a particular
April 2008 People's Service stakeholders focus on more vulnerable
groups such as NEET
Zgi/‘i?:hng(lxs)sEggfgég/eth%n The funding proposal has The Inclusive Learning
Report on the roposal to establish an Executive Member for been drawn up in Campus will provide
Proposed Funding Fncl%sive Learning Campus Children & Youn consultation with key ur gse builtpfaculties for
24-Apr- Arrangements for the 9 P . 9 stakeholders. The report purp :

5007 Primary Inclusive at Broadwater Farm. The KEY Executive People and the Director submitted of the 22nd March children with complex and
Learning Campus at | F5Ue elosed s o esn | slout e ul consutaton ' | 3505 SPec oucetor
Broadwater Farm package pprior o procee dir?g P process for both the primary borough

to the Consultation stage & secondary campuses
The West Green Learning
e PA ar curenty consuting | {1 STl ¢ oL urenty
with local community .
E)/l?:ilnAeggdelrannyﬁiIhe rocess Executive Member for representatives who will be iimﬁﬁi th%!?::ilm is to
West G L . : SS p 9p ; part of the new governance y. thea

24-Apr- est Green Learning is Iookmg atamore . Children & Young. arrangements and regular exapnd the activities at the

5007 Centre - Approval of community inclusive KEY Executive People and the Director 'stakeholder meetinas' are centre and enable more
Business Plan approach for governance; of Children and Young held with the commSnit local organisations to

Iong_term sust_ainga_bility; and People's Services The local Neighbourhogd access the space, which will
; . in the consultation process . y

of funding to be agreed will cohesion

form the basis of this report

To approve the Statement of Executive Member for The submitted Statement of The Statement of

24-Apr- Statement of Community Involvement for Enterprise and Community Involvement is Community Involvement

2007p Community submission to the KEY Executive Regeneration with the subject to a further period of addressesye ualities and
Involvement Government Office for Director of Urban public consultation prior to q

London

Environment

an examination

diversity issues
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Date of Item Short Description Key or Decision- Executive Member & | Consultation and reporting | Implications for Equalities
meeting Non-Key making body Lead Officer arrangements and Diversity
Decision
As requested by Members,
Mental Health to report on progress made Executive Member for The CSCI Inspection Report | The inspection considered
" in implementing the Action Health and Social and Action Plan have been equalities isues for service
24-Apr- Inspection - Report on Pl KEY E . Senvi ith Di ireul idel
5007 Progress on Action an drawn up to_respond to xecutive ervices wit irector circulated widel y.to . users and mage
the CSCI Inspection, of Adults, Culture and stakeholders for information recommendations
Plan . . ; )
reported to the Executive on Community Services and comment accordingly.
31.10.06
Residents have been
. consulted on the strategic . . .
| Do o ey Exccuive Mo for | ams of e Busness Plan | EAI1es 06 Shorely o2
24-Apr- Homes for Haringey A . Housing with Director and have input to individual >
. strategic aims and targets KEY Executive . embedded in each of the
2007 Business Plan for Homes for Haringey in of Adult, Culture and services team plans. The strateqic aims
2007/08 gey Community Services final version of the Business 9
Plan will be available to
residents
To review and present
proposals for the future .
management and Eﬁsﬁﬁ:\r’ﬁe'\:f g] ber for The proposals will draw Protecting and developing
. . development of the . . upon consultation with equal access to services
24-Apr- Leisure Services ) . . Conservation with o o :
- borough’s four leisure KEY Executive . existing user groups, key and facilities will be central
2007 Options s Director of Adult, 3
facilities at Park Road, Culture and Communit public agency stakeholders, to the proposals brought
Tottenham Green, White Services Y | and sub regional bodies forward
Hart Lane, and Finsbury
Park
Executive Member for
22;”;; ?(?rd Executive This report outlines the
. . Monitoring report in budget Organisational Counil's perfarmance and Will consider service
19-Jun- Financial and service performance- Development budget monitoring. Services | performance in respect of
2007 Performance consi defation of bu déet KEY Executive Perforngance’ are consulted in the budget and performance
Monitoring virements Management with the preparation of this report and | indicators and_ther«_efore will
. . it is circulated to all address equalities issues
Chief Executive and interested parties
Acting Director of P
Finance
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Date of Item Short Description Key or Decision- Executive Member & | Consultation and reporting | Implications for Equalities
meeting Non-Key making body Lead Officer arrangements and Diversity
Decision
To set the outturn for
revenue and capital Executive Member for Stakeholders and partners
19-Jun- Financial Outturn spending for 2006/07 and KEY Executive Finance with Acting will be consulted as part of
2007 2006/07 approve any carry forward Director for Finance the accounts closing process
requests
The report sets out progress
with large projects across
Executive Member for the Council, many of which
To set out the highlight Organisational . have an impact on different
19-Jun- Programme Highlight report and exception report KEY Executive Development and Sg?;igmngﬁ?a?itﬁﬁoims sections of our community.
2007 Report for projects that report to the Performance report 9 Effective management of
Programme Management with the P these projects will therefore
Chief Executive improve the services we
provide to all sections of our
community
. - There will be 4 separate . . .
Review of Existing reports that will report the Executive Member for All residents and businesses
19-Jun- CPZ Schemes for fegdback of the re‘\)/iew and Urban Environment of the agreed consultation Equalities issues are
2007 Wood Green, Highgate request agreement of the KEY Executive with Director of Urban area and ward councillors covered within the report

Station, Seven Sisters,
Green Lanes

recommendations

Environmental Services

and other key stakeholders
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